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BUSINESS MANAGEMENT POLICY

Corke is a leading organisation, committed to creating a business environment that is
based on best practice. We actively pursue the provision of business solutions that
optimise the potential and performance of our customer’s assets. The satisfaction of our
customers with our business solutions is the most important criterion of our management

system.

We aim at maintaining our customers’ full confidence in Corke as a provider of multi-
disciplined services across all business and industry sectors.

In satisfying our commitment to our customers, we will:

Emphasise a co-operative approach and effective teamwork in all dealings with
customers, employees, subcontractors and suppliers.

Ensure that our actions, practices and the products and services we supply
conform to agreed customer specifications and applicable statutory regulations.

Benchmark the performance of our business and customer objectives as part of
formal review by management.

Submit our systems and work practices to external scrutiny through third party
certification to AS/NZS 1SO 9001:2008.

Establish an environment of innovation and continuous improvement by
encouraging participation in the business and measuring our progress against
defined targets.

Plan, manage and document our work activities in accordance with our
management system as well as additional customer requirements.

Ensure our work practices demonstrate our commitment to health, safety and the
environment and to sustainable development.

Encourage all employees to perform to their best ability and be responsible for
the work they undertake.

We will achieve these objectives through dedication to our work and by our attitude towards
our management system. In this way we will continue operating as a competitive and
successful enterprise.
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